


Sustainable business model canvas
and que cards
Pedagogic tool to help hack sustainability challenges



The canvas

• SBMC Canvas is based on the common business model canvas. 

• It guides the user to plan business operations in a way that considers
sustainability aspects, minimizing harmful actions and maximizing positive
impact. 

Teacher tip: 

• Each box can be used as theme for an introductory lesson on sustainability in 
business. Look for box-based examples from your local and national companies.

• Look for local forerunners and example businesses and contact them for visits!
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36 cards of sustainability ideas for businesses

The que cards present a variety of 
different business models and business 
activities planned to maximise positive 
impact. 
The que cards can be used to help 
consider detailed optional ways of 
planning different stages of the core 
operations. 
The cards present ideas of diverse ways 
to bring sutainable practices into the 
business operations. 
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How to read the cards

Business model or idea of operations

explanation

Example of a succesful business implementing the 
idea presented on the card

Possible or probable positive or negative impact 

Where are we on the canvas?



The circular economic business models are 
marked with a star. There are 5 of these cards



For BM transformations and new businesses

• The SBMC tool works for developing new business models and business plans.

• It can also help transform an existing business toward a more sustainable operating 
model or help plan the transition to circular economy.

• Link it to EU Green Deal!

• It contains many of the same elements from CSRD and EU Taxonomy criteria. SWOT can 
be implemented into the use of the canvas by examining what sustainability issues (for 
example climate change) should the company prepare for. (Water or resource scarsity, 
financing, what is the effect of upcoming policy changes to the business…How is the 
company going to shift towards a circular economy? 



Translating the canvas to your own language

• Sign in to Canva.com
it is free and a great tool if you teach marketing etc. 

• Click this link: 
https://www.canva.com/design/DAGRrLGlTeI/VhTzX8XtPxXywZUyKpp1YQ/edit?utm_con
tent=DAGRrLGlTeI&utm_campaign=designshare&utm_medium=link2&utm_source=shar
ebutton

• It will say that Aada has shared a template with you. Use the template as a model for 
your own work → click  (below the blank canvas)
The blank template will open in your own canva profile. 
Click on the lock to unlock and then you can write the same texts in you own language. 
Save your finished work as pdf and print out to students. 

https://www.canva.com/design/DAGRrLGlTeI/VhTzX8XtPxXywZUyKpp1YQ/edit?utm_content=DAGRrLGlTeI&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGRrLGlTeI/VhTzX8XtPxXywZUyKpp1YQ/edit?utm_content=DAGRrLGlTeI&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGRrLGlTeI/VhTzX8XtPxXywZUyKpp1YQ/edit?utm_content=DAGRrLGlTeI&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


For the Hackathon 



The students will be evaluated on their group 
work skills

Please find the STRENGHTS AND SKILLS CARDS from the Circula® game in the link 
below. They might be a good choice to support the teams devide their roles and 
establish what they can accomplish.

https://drive.google.com/drive/folders/1z2ezPbQ0gBjpj1rf9jbPCGmTcp4TqqNk

Also below the team evaluation form: 

https://drive.google.com/drive/folders/1rf5-V1f7qyjlugxia_88fVNyRA4aCN7t

https://drive.google.com/drive/folders/1z2ezPbQ0gBjpj1rf9jbPCGmTcp4TqqNk
https://drive.google.com/drive/folders/1rf5-V1f7qyjlugxia_88fVNyRA4aCN7t


Please contact me for help!!!

Br, 

Katariina 
Katariina.mustonen@sykli.fi
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